DIRECTIONS FOR TELEPHONE TREE

· In an organizational meeting, coaches should distribute a completed phone tree to all players. 

· Coaches should explain the process of the tree, and the responsibilities associated with passing messages and calling teammates.

· The Head Coach should start the process of the phone tree.

· Coaches and players should follow the lines on the tree to determine who they are responsible for calling.

· If a player cannot be reached, the caller needs to continue the phone chain. Therefore, the caller must call the next person on the chain.

· Coaches need to clarify for their players what to do if a teammate cannot be reached. 
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